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With Just 
15 Hours Per Week

A WORKSHEET GUIDE 
TO BUILDING A BUSINESS



48Days.com

Building a Business
With Only 15 Hours Per Week

Creating

Earning

Communicating

Learning
3 Hours- 20%

5 Hours - 33%

4 Hours - 27%

3 Hours - 20%



First, plan out when you are going to work those 15 hours on your
business.  Write it down, schedule it on your calendar like you would
any other appointment you have, make a commitment to yourself and 
STICK TO IT

EXAMPLE:

6 PM to
8 PM

6 PM to
8 PM

8 AM to
1 PM

6 PM to
8 PM

6 PM to
8 PM

6 PM to
8 PM

STEP 1



Instead of just writing “work on the business” on your calendar,
determine how you are going to divide those 15 hours into the
categories we’ve talked about. 

NOTES:
____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

STEP 2



EXAMPLE:

12 TO 1 PM

Working with
clients

6 PM TO 7
PM

Gaining new
knowledge

6 PM TO 7
PM

 
Gaining new
knowledge

8 AM TO 1
PM

 
Creating
content/
product

development

12 TO 1 PM

Working with
clients

6 PM to 8 PM

Marketing
efforts

12 TO 1 PM

Working with
clients

6 PM to 7 PM
Marketing

Efforts

12 TO 1 PM

Working with
clients

6 PM TO 7
PM

Gaining new
knowledge

Get more training and be able to ask questions of Dan
and others who are a few steps ahead of you in this
process by joining the 48 Days Eagles Community.

CLICK HERE TO FIND OUT MORE

https://www.48dayseagles.com/


Map out your plan of action in each category, identifying specific
things you will do in each area over the next few weeks.

Learning

Creating

Earning

Communicating

1. _____________________________________________________________________

2. _____________________________________________________________________

3. ____________________________________________________________________

1. _____________________________________________________________________

2. _____________________________________________________________________

3. ____________________________________________________________________

1. _____________________________________________________________________

2. _____________________________________________________________________

3. ____________________________________________________________________

1. _____________________________________________________________________

2. _____________________________________________________________________

3. ____________________________________________________________________

STEP 3



EXAMPLE:

Learning

Creating

Earning

Communicating

1. _____________________________________________________________________

2. _____________________________________________________________________

3. ____________________________________________________________________

1. _____________________________________________________________________

2. _____________________________________________________________________

3. ____________________________________________________________________

1. _____________________________________________________________________

2. _____________________________________________________________________

3. ____________________________________________________________________

1. _____________________________________________________________________

2. _____________________________________________________________________

3. ____________________________________________________________________

Take Dan Miller's Mastermind Principles Course

Read 1 book Dan recommends (48days.com/reading)

Go through Eagles training on building my own course

Determine the title and module titles of my course.

Write a post on my expertise for the Eagles Community.

Develop pricing packages.

Go to Rotary and reach out to at least 3 people.

Call 3 people to ask how I can serve them.

Interact in one group where my Ideal Customers are.

Set up my business Facebook Page.

Sketch out my simple beginning website and how I'm going to get it done.

Go through the Eagles Unique Value Proposition training.



Hold yourself accountable by tracking your progress in each area
and find someone or a group that will support you and hold you
accountable to your goals and plans in each area. What did you
learn? What progress have you made? What are you going to do
next?

 ____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

STEP 4



4 8 D A Y S E A G L E S . C O M

 
Need an accountability partner, or several hundred,

to help you reach your goals? 
 

Having trouble answering all of the questions above
and need resources and guidance?

 
The 48 Days Eagles Community will give you the

resources and support you need to start and grow
your business.

https://www.48dayseagles.com/
https://www.48dayseagles.com/
https://www.48dayseagles.com/

